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CHORLEY COUNCIL PERFORMANCE MONITORING - THIRD
QUARTER 2016/2017

PURPOSE OF REPORT

1. This monitoring report sets out the performance against the delivery of the Corporate
Strategy, and key performance indicators during the third quarter of 2016/17, 1 October — 31
December.

RECOMMENDATION(S)
2. That the report be noted.

EXECUTIVE SUMMARY OF REPORT

3.  This report sets out performance against the Corporate Strategy and key service delivery
measures for the third quarter of 2016/17. Performance is assessed based on the delivery of
key projects and against the measures in the 2015/16 Corporate Strategy (agreed in
November 2015) along with key service delivery measures.

4.  Overall performance of 2015/16 key projects is good, with 81% of the projects either on track
or complete. Two projects (13%) are currently rated amber and one (6%) red; actions plans
for each of these projects are contained within this report.

5. This is the final time that the 2015/16 Corporate Strategy projects will be reported to
Executive Cabinet. Those projects that are not yet complete will either be carried over for
delivery through the 2016/17 Corporate Strategy, are due to complete in quarter four or
alternatively are continuing to be delivered through business as usual activity. More detalil
can be found at Appendix C.

6. Performance of the Corporate Strategy indicators and key service delivery measures is also
good. 100% of the Corporate Strategy indicators and 80% of the key service measures are
performing above target or within the 5% tolerance.

7.  The key service delivery measures performing below target are time taken to process all new
claims and change events for Housing Benefit and Council Tax Benefit and Number of
missed collections per 100,000 collections of household waste. Action plans for these
indicators have been developed and included within the report outlining the actions being
taken to improve performance in these areas.
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REASONS FOR RECOMMENDATION(S)
(If the recommendations are accepted)

8. To facilitate the on-going analysis and management of the Council’'s performance in
delivering the Corporate Strategy.

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
9. None.

CORPORATE PRIORITIES
10. This report relates to the following Strategic Objectives:

Involving residents in improving their local v

. v
area and equality of access for all A strong local economy

An ambitious council that does more
Clean, safe and healthy communities v' | to meet the needs of residents and v
the local area

BACKGROUND

11. The Corporate Strategy is the key strategic document for the authority and includes
performance indicators and key projects which focus on delivering the Council’'s four
priorities.

12. The Corporate Strategy was approved by Council in November 2015. It included 16 key
projects, with a particular focus on delivering some of the large scale, ambitious schemes
that will have a significant impact on local outcomes.

13. Key performance measures have been set so that targets remain challenging and reflective
of the Council’'s ambitions.

14. Performance of the projects from the new Corporate Strategy approved by the Council in
November 2016 will be reported formally from the beginning of quarter four.



Involving residents in improving their local area and

equality of access for all

(. . .
The long term outcomes for this priority are:

¢ Residents who take pride in where they live and their achievements
o Allresidents are able to take an active part in their community

e Easy access to high quality public services

ACHIEVING THE LONG TERM OUTCOMES IN QUARTER THREE

15.

16.

17.

The Buckshaw Community Centre project is now complete and has been named the
Lancaster Way Community Centre. The centre has been built specifically for Buckshaw
Village and provides state of the art sports facilities, a large hall and smaller meeting room
available to hire. An open door event for the community to view the new centre is scheduled
in the next quarter with an official opening in spring. The council will work closely with the
community to coproduce the provision delivered from the Lancaster Way Community Centre
to ensure that it meets local needs and provides benefits for the area.

Work has continued to ensure all residents are able to take an active part in their in their
communities through the delivery of the ‘increasing connectivity in rural areas’ project which
has seen the delivery of the continuation of subsidised bus routes across the borough, the
delivery of digital access sessions and the establishment of lunch groups in areas where
people may be socially isolated.

Chorley now has a list of eighteen locations where Chorley residents can get online or
receive digital training; this is an increase of 50% more access points compared to April
2016. We have delivered digital access sessions for hard to reach groups at Tatton
Community Centre and Clayton Brook Village Hall. Arrangements have also been made with
local education providers to increase the provision available by assigning tutors to deliver
training in Chorley.

Performance of Key Projects

Projects [ | Projects report
COMPLETED v \“ RED

%

18.

There are four key projects included in the 2015/16 Corporate Strategy under this priority,
and at the end of the third quarter overall performance is good. One projects is rated green
meaning that it is progressing according to timescale and plan:

e Delivery of Community Action Plans



19. One project is currently rated amber, ‘Deliver the Westway integrated sports facility’ which is
an early indicator that the project is not progressing as planned:

Project Title Project Status

Deliver the Westway Integrated Sports facility

Explanation

Construction work on the Chorley Community Trust (CCT) Brookfield’s rugby club
development has currently stopped on site due to a number of planning and funding
iISsues.

As the Westway development is intrinsically linked to the Brookfield’s development, the
final layout of the hybrid planning application (to include both the Brookfield’'s and
Westway Sites) cannot be fixed until these planning and funding issues are resolved.

The current proposed layout of the Brookfield's element of the hybrid planning
application, (specifically the inclusion of a care home on part of the site) is also subject to
a number of planning and funding issues which need to be overcome prior to the
submission of the planning application.

The current cost plan for delivery of the Westway scheme requires Chorley Council
securing FA / Football Foundation funding of up to £500,000. Due to the planning and
funding issues with the Brookfield’s development (as set out above), there is a risk that
this funding will not be secured.

The ongoing negotiations between Chorley Community Trust, Persimmon Homes and
Chorley Council Development Control, mean there is therefore a potential risk that
timescales identified in the project plan will not be met.

Action
Required

Further meetings between CCT, Persimmon Homes and Chorley Council’'s Development
Control team are to be facilitated to negotiate the varying or discharge of planning
conditions if possible to allow the completion of the Brookfield’s pavilion, car park and
rugby pitch.

There will also be continued consultation with Development Control with regard to the
hybrid planning application.

A meeting with the FA has been arranged for 24 February 2017 to determine the
likelihood of Chorley Council being successful with an FA Foundation Funding bid of up
to £500k on the basis of the current hybrid layout scheme.

If the outcome of the FA meeting is positive, it is intended to consult with Sport England,
and with local residents and then progress to the submission of a hybrid planning
application within the next two quarters.

A risk management strategy to be prepared detailing how the council should manage the
risk of not securing FA funding. This strategy will include setting out a methodology for
the delivery of a modest scheme incorporating improved grass pitches and events car
parking exclusively using s106 monies received or pending and capital funding identified
for Astley events parking.

20. Two projects are complete with further detail on key outcomes reported below:

Increase connectivity with rural areas
Develop a new Buckshaw community centre




Increase connectivity with rural areas

This project has brought together three strands of work all of which involved activity to ensure that rural
areas of the borough are connected to wider activity across the borough including digital accessibility and
awareness, transport and connectivity initiatives and subsidised transport solutions.

Some key achievements of the project include:

e Successful and self-sustaining lunch clubs have been set up in Mawdesley, Croston and Eccleston. In
addition, members from each of the clubs have attended a joint trip to Blackpool

¢ The Council has stepped in to fund a number of local bus services due to end as a result of Lancashire
County Council budget reductions to give time for more sustainable solutions to be established, ensuring
that services have remained available for local residents.

o Delivering digital access sessions for hard to reach groups; helping people to get online and do more
online, the addition of two internet self-service points at our Union Street offices and providing support
for the development of a community interest company to set up in Tatton Community Centre with the aim
of providing lost cost technology by repairing and recycling electrical items.

Each separate element of the project will now continue as part of business as usual. Future work planned in
this area includes the continuation of digital training and continued support for digital access initiatives
across the borough. The bus routes currently subsidised by Chorley Council will be reviewed and proposals
for their delivery post April 2017 will be developed based on the data and usage figures available. This will
potentially include looking towards more sustainable transport solutions such as community transport
schemes and working together with local Parish councils to explore how these services might be delivered in
the future.

Develop a new Buckshaw community centre

The build of the centre is now complete and since the council have adopted the building and work has been
undertaken to prepare the centre for opening.

The building has been renamed as ‘Lancaster Way Community Centre’ provides facilities such as large
rooms available to hire, smaller group activity rooms, kitchen and storage facilities for public use for the
benefit of the local community.

It is seen as of importance than we develop a community centre provision that delivers services that are of
most benefit to the local area and as such engagement with the local community has commenced. We
continue to work in partnership with residents from the local community to understand what they would most
like to see delivered from the centre.

An open door event where people can come and view the new centre is scheduled for February and official
opening of the building will be towards spring.

Performance of Corporate Strategy Measures

Worse than target,
outside threshold

Worse than target
A but within threshold

21. At the end of the third quarter, it is possible to report on two of the seven performance
indicators under this priority. They are both performing better than target:

o % increase in the number of volunteering hours earned
e 9% increase in digital access points across the borough

The full outturn information for the performance indicators is included at Appendix A.




Clean, Safe and Healthy Communities

The long term outcomes for this priority are:
¢ Clean and safe streets

¢ Reduced health inequalities
¢ A wide range of quality recreational activities
¢ High quality, affordable and suitable housing

¢ High quality play areas, parks and open spaces

22.

23.

24,

25.

26.

ACHIEVING THE LONG TERM OUTCOMES IN QUARTER THREE

Project activity in quarter three has seen the Extra Care Scheme (now known as Primrose
Gardens Retirement Living) progress with further design and consultation work undertaken
including the draft development programme and scheduled acquisitions. Project managers
have now been commissioned to oversee the construction phase and delivery of the project
plans.

Residents have been encouraged to be healthier as the number of visitors to council leisure
centres continues to increase with over 850,000 visits at the end of quarter three. This is a
3.5% increase on the number of visits to council leisure centres for the same period last year.
This quarter, almost 12,000 young people took part in Get Up and Go activities, encouraging
them to engage with the community and stay active.

The number of long term empty properties in the borough continues to decrease, with around
10% fewer than the same time last year, continuing to improve the safety and attractiveness
of local neighbourhoods across Chorley.

Work has continued to ensure our communities feel safe and the majority of the installation,
upgrade of the CCTV control room and replacement of all cameras to HD has now been
completed. Following final quality checking and some additional work to maximise operability
an opening of the new CCTYV suite and infrastructure is planned for quarter four.

Performance of Key Projects

Projects "0 Projects reported
COMPLETE (v L7 RED

27.

28.

29.

There are four key projects included in the 2015/16 Corporate Strategy under this priority,
and at the end of the third quarter overall performance is good.

One project was completed during quarter one and the key outcomes were reported in the
quarter one performance report.

o Deliver improvements to Astley Hall and Garden

Two projects are rated green, meaning that they are progressing according to timescale and
plan:



Deliver the Extra Care facility for Chorley

Deliver improved CCTV provision

30. One project is currently rated as ‘red’, which indicates more serious problems such as falling
behind schedule or exceeding budgets:

Project Title Project Status

Progress the delivery of Friday Street Health Centre RED

Explanation

This project is rated red due to a long standing issue regarding access to funding. Due to
lack of progress or confirmation on the amount of funding available in quarter three, this
project remains red.

The current process for gaining approval from NHS England for new health facilities
required that Friday Street underwent further consideration as part of a review by the
Clinical Commissioning Group to gain approval from NHS England and access to finance
via the Estates and Technology Fund.

Clarification was being sought from the CCG on how this progresses, and the
subsequent process to be completed, but details are still unknown at this point.

However due to lack of progress and confirmation on funding available, a Red rating has
been given and continues to remain in place.

Action
Required

The project team are in regular dialogue and continue to work to ensure that Friday
Street Health Centre is recognised as a high priority by the Clinical Commissioning
Group in support of the funding submission to the NHS England Estate and Technology
Fund.

At the point where confirmation to proceed with this project is given, all elements on the
project will need to be refreshed. This will include scope, costs and timescales.

This project will now be put on hold until we get confirmation to proceed.

Performance of Corporate Strategy Measures

A

Worse than target,

Worse than target _
outside threshold

but within threshold

31. At the end of the third quarter, it is possible to report on four of the nine key performance
indicators under this priority. The full outturn information for the performance indicators is
included at Appendix A.

32. All four of these indicators were performing on or better than target at quarter three:

The number of visits to Council leisure centres

The number of people taking part in get up and go activities
Number of long term empty properties across the borough
Number of homelessness preventions and reliefs




A strong local economy

7

The long term outcomes for this priority are:

e A vibrant town centre and villages
¢ A strong and expanding business sector

e Access to high quality employment and education opportunities

ACHIEVING THE LONG TERM OUTCOMES IN QUARTER THREE

33.

34.

35.

36.

37.

There has been a lot of activity on the Market Walk project in the third quarter including the
procurement of a project manager and quantity surveyor to provide additional expertise and
support given the scale of the programme. A full pre-construction team has also been put
into place. The lease agreement for the six screen cinema has been signed and we have an
offer from a national quality retailer for one of the units in the development.

The planning framework for the Botany masterplan has been agreed by full Council and a
planning application is imminent. The masterplan will support a key priority of the Economic
Development Strategy by promoting and increasing levels of inward investment in Chorley by
maximising the best use of employment land and buildings in the borough in order to support
economic growth and provide a mix of well paid, high and low skilled jobs. Maintaining and
growing the business rate base will be fundamental to the Council’s future financial stability.

Work has continued on developing Chorley’s town and rural tourism economy with work this
guarter focusing on developing and improving content on the website, marketing the website,
collaborating with Botany Bay to promote Chorley as a destination for groups and coaches.

Chorley’s Christmas events and attractions have helped to promote Chorley as a visitor
destination with lots to offer people for a great day out. The Christmas events attracted an
estimated 15,000 visitors to the winter wonderland overall with just under 7,500 people
skating on the temporary ice rink. 300 Time Credits were spent by those who have earned
them by giving their time up to volunteer. The Christmas lights switch on saw approximately
5,000 people gather together in the town centre to watch the entertainment and acts.

Work has continued on improving areas of the town centre. The full public realm masterplan
was taken to Full Council in November where members approved adoption of the full
masterplan for consultation. Further consultation will take place once feedback from
Lancashire County Council is received and existing project scope determined.

Performance of Key Projects

Projects Projects report
COMPLETED ' ‘\v RED

38.

eB

There are four key projects included in the 2015/16 Corporate Strategy under this priority,
and at the end of the third quarter overall performance is excellent. At the end of the third
guarter, all four projects were rated green, meaning that they are progressing according to
timescale and plan.



39. The following projects are all rated green:

Develop Chorley’s town and rural tourism economy
Deliver the Market Walk Extension

Develop an economic masterplan for the Botany Bay area
Improve the look and feel of the town centre

Performance of Corporate Strategy Measures

" Worse than target Worse than target,
| but within threshold outside threshold

40. At the end of the third quarter, it is possible to report on three of the 11 key performance
indicators under this priority. The full outturn information for the performance indicators is
included at Appendix A.

41. One of these indicators, one is performing on or better than target:

e The number of projected jobs created through targeted interventions

42. Two indicators are performing slightly below target, but within the 5% tolerance threshold:
e Overall employment rate
e The % of 16-18 year olds who are not in education, employment or training (NEET)



The long term outcomes for this priority are:

¢ A council that consults and engages with residents
e An ambitious council that continually strives to improve

e Cohesive communities in and around outlying areas

ACHIEVING THE LONG TERM OUTCOMES IN QUARTER THREE

43. Work has continued on delivering the Youth Zone. The development will see the delivery of
world class facilities for young people in Chorley. The third quarter has seen contractors
beginning on site and the demolition and site clearance has commenced the site is due to be
flattened within the next quarter with foundations then put in place. The Youth Zone’s
completion which is currently scheduled to be completed by February 2018, will offer
activities for young people aged between 8 and 25years including dance, sport, media,
music, employability and mentoring providing them with a chance to try new things and gain
new skills.

44. The Chorley Public Service Reform Partnership has made significant progress over the last
guarter and continues to work towards transforming public services. Activity is now underway
to deliver the work programme including a project bringing partners together alongside local
GP’s with the aim of creating capacity within primary care and also the development of a
colocated multi agency team to focus on vulnerable individuals.

45. The Council has continued work to transform the way in which we work as an organisation to
make sure we are ready to face the challenges we will face in the near future. The project.
‘Review the way the Council works and make changes’ is now complete. A number of key
objectives have been achieved including the senior management restructure and
mobilisation of the enabling phase of the Integrated Community Wellbeing Service. The
Transformation Strategy has been embedded within the organisation and will drive forward
actions and projects to enable further organisational change.

46. The number of service requests received online has risen significantly this quarter with an
increase of 24% more online requests compared to the same period last year. A number of
initiatives have been progressed to encourage people do more online including the
establishment of service access points at our Union Street Offices.

Performance of Key Projects

e Projects ) ° Projects report%
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47. There are four key projects included in the 2015/16 Corporate Strategy under this priority,
and at the end of the third quarter overall performance is good.

48. At the end of the third quarter, two projects were rated green, meaning that they are
progressing according to timescale and plan:

e Reform public services in Chorley

e Progress delivery of the Chorley Youth Zone



49. One project is now complete:
¢ Review the way the Council operates and implement changes

Review the way the Council operates and make changes

The project has achieved the following:

o Development of models and agreement of proposals for the governance arrangements and
structures to support the Integrated Community Wellbeing service

¢ Implementation of a changed senior management structure and subsequent structural change
for the organisation

o Development of a new organisational development plan, identifying skill requirements
including for a new management team, frontline workers and partnership working. Including
the implementation of training schemes to meet identified organisational need.

e The progression of the Transformation Strategy to embed key principles and deliver a series
of enabling projects, overseen by the Transformation Team drawn from across the
organisation.

50. One project is currently rated amber which is early warning that there may be a problem with
the project:

e Deliver the Chorley Skills Framework

Project Title Project Status

Deliver the Chorley Skills framework

The Chorley Skills Framework will help to drive the skills agenda forward
supporting local businesses to access the workforce they need to support
change and growth, and ensure residents are equipped with the skills required
by employers.

The Chorley Skills Board was established in January 2016, and has met twice;
the Chorley Skills Framework and Action Plan was agreed. Key deliverables
have been identified within the plan along with the lead partner, supporting
partners and fit with emerging provision via the Lancashire Skills and
Employment Strategic Framework.

Explanation

Other than the production of a draft Careers Information Advice and Guidance
(CIAG) Action Plan to improve CIAG in High Schools, there has been very little
progress in the last quarter across the identified Year 1 projects due to limited
staff resources. A work review is to be undertaken in early 2017 and the
forward plan has been amended accordingly.

There has been very little progress in the last quarter across the identified Year
Action 1 projects due to limited staff resources. A work review is to be undertaken in
Required early 2017 which will commence with planning during dedicated away days.
The forward plan has been amended accordingly.




Performance of Corporate Strategy Measures

Worse than target
| but within threshold

Worse than target,
outside threshold

51. At the end of the third quarter, it is possible to report on two of the five key performance

indicators under this priority.

52. Both of these indicators are performing on or better than target:

e 9% of customers dissatisfied with the service received from the Council

e O of service requests received online




PERFORMANCE OF KEY SERVICE DELIVERY MEASURES

53. There are some important indicators that are not included within the Corporate Strategy, but
are measured locally as indicators of service performance. There are ten indicators that can
be reported at the end of the third quarter. The full outturn information for this is included at
Appendix B: Key Service Delivery Measures.

A

Worse than target
but within threshold

Worse than target,
outside threshold

54. Six (60%) of the Key Service delivery measures are performing on or above target:

Processing of planning applications as measured against targets for 'major'
application types

Processing of planning applications as measured against targets for 'minor'
application types

Processing of planning applications as measured against targets for ‘other'
application types

Number of households living in Temporary Accommodation

Average working days per employee (FTE) per year lost through sickness absence
Vacant Town Centre Floor Space

55. Two (20%) of the Key Service delivery measures are performing worse than target, but within
the 5% threshold:

Supplier payment within 30 days
% Council tax collected

56. There are two (20%) indicators performing below target at the end of quarter three, ‘time
taken to process all new claims and change events for Housing Benefit and Council Tax
benefit and ‘number of missed collections per 100,000 collections of household waste’ the
reasons for these areas of underperformance can be found below:

Performance Indicator Target Performance

A

Time taken to process all new claims and change

events for Housing Benefit and Council Tax Benefit 6 days 7.14 days

The target for processing all new and change events within 6 days is ambitious, and
was changed from the previous target of 10 days to reflect the council’s ambitions in

Reason the way the service is delivered. We are currently undergoing a 12 month training
below . . , : : . :
programme in the Single Front Office which will mean that increased resources will be
target ; : , : ;
available once completed to process benefit claims. This should improve performance
for this indicator.
_ A 12 month training programme is taking place currently to skill staff up on benefit
Action | processing. This will increase the resources available for benefits processing within
required | the single front office.
Trend: A Performance at the end of quarter three 2015/16 was 8.3 days; performance this

guarter is better however the target previously was 10 days.




Performance Indicator

Target

Performance

A

Number of missed collections per 100,000

collections of household waste

49

53

Veolia started trialling the collection of cardboard and paper together in December

Fi)eeallzfl)vn using the same collection vehicle. This was a change to the existing service and
caused some residents who are used to their paper and card being collected
target . . : ) :
separately by different vehicles to report their collection as missed.
_ Residents have now been advised of changes to waste collections and the website
Action | yndated to reflect this. Veolia have been informed of the need to ensure collections
required | take place correctly and to stress to supervisors and crews the importance of this.
Trend: WV Performance at the end of quarter three 2015/16 was 49

IMPLICATIONS OF REPORT

57. This report has implications in the following areas and the relevant Directors’ comments are
included:

Finance

Customer Services

Human Resources

Equality and Diversity

Legal

Integrated Impact Assessment

required?

No significant implications in this area

Policy and Communications

CHRIS SINNOTT
DIRECTOR (POLICY AND GOVERNANCE)

There are no background papers to this report.

Report Author Ext

Date

Doc ID

Kate Cronin 5348

4" February 2016

Third Quarter Performance Report

2016/17




Appendix A: Performance of Corporate Strategy Key Measures

Performance is better Worse than target but Worse than target, outside

* than target o within threshold A threshold
. : Performance
Indicator Name Polarity | Target Quarter 3 Symbol | Trend
% increase in the number of Bigger is 0 o
volunteering hours earned better 35% 4r% * 0
% increase in digital access points : 0 o
across the borough Baseline 11% 44% * 0
Overall employment rate Blé;ger S1 80w 77.6% O 7
etter
Number of projected jobs created Bigger is
through targeted interventions better 96 133 * 0
The % of 16-18 year olds who are not in Smaller is
education, employment or training better 4.8% 5.0% O N
(NEET)
The number of visits to Council's leisure | Bigger is
centres better 750,000 852,528 * O
Number of young people taking part in Bigger is
'Get Up and Go' activities better 15,000 19,512 * 0
Number of Homelessness Preventions Bigger is
and Reliefs better 450 4r3 * 0
Number of long term empty properties in |Smaller is
the borough better 190 154 * 0
% service requests received online Bgeq[teérls 18% 21% * N
% customers dissatisfied with the Smaller is
service they have received from the better 20% 17.1% * N
council

Trend shown is for change from quarter two 2016/17.




Appendix B: Performance of key service delivery measures

Performance is better Worse than target but Worse than target, outside

* ® A

than target within threshold threshold
. : Performance
Indicator Name Polarity | Target Quarter 3 Symbol | Trend

Time taken to process all new claims Smaller is

and change events for Housing better 6 days 7.14 A 7

Benefit and Council Tax Benefit

Processing of planning applications . .

as measured against targets for B'ggt?ér's 70% 100% * N

'major' application types

Processing of planning applications . .

as measured against targets for B'ggtferr's 65% 73% * 7

'minor' application types

Processing of planning applications . .

as measured against targets for Bigger is 80% 86% * N

' : ot better

other' application types

Number of households living in Smaller is

Temporary Accommodation better 15 12 * v

Number of missed collections per Smaller is

100,000 collections of household b 49 53 A 7
etter

waste

Supplier Payment within 30 days B'ggtfér's 99% 98.12% Q@ \7

Average working days per employee .

(FTE) per year lost through sickness Sngg![[[eerr S15.25 days| 5.69 days * N

absence

Vacant Town Centre Floor Space Smbzl[[[eerr IS 6% 4.27% * N

% Council Tax collected Blgé;;errls 83.45% | 83.36% O A

Trend shown is for change from quarter two 2016/17.




Appendix C: Status of the 2015/16 Corporate Strategy projects

Project

Status

Delivery of community action
plans

This project will be carried over for delivery through the new
Corporate Strategy project ‘Improve the look and feel of
neighbourhoods across the borough’.

Deliver the Westway Integrated
sports facility

This project will be carried over for delivery through the new
Corporate Strategy project ‘Progress the delivery of the
Westway integrated sports facility’

Increase connectivity with rural
areas

This project is now complete and aspects of the project will
continue through business as usual work

Develop a new Buckshaw
community Centre

This project is now complete

Deliver improvements to Astley
Hall and Garden

This project is now complete

Deliver the Extra Care facility for
Chorley

This project will be carried over for delivery through the new
Corporate Strategy project ‘Deliver the Primrose Gardens
Retirement Village for Chorley’

Deliver Improved CCTYV provision

This project is due to complete in quarter four.

Progress the delivery of Friday
Street Health Centre

This project is currently on hold until we get confirmation to
proceed

Reform public services in Chorley

This project will be carried over for delivery through the new
Corporate Strategy project ‘Integrate public services through the
Chorley Public Service Reform Partnership’

Progress delivery of the Chorley
Youth Zone

This project will be carried over for delivery through the new
Corporate Strategy project ‘Deliver the Chorley Youth Zone’

Review the way Council operates
and make changes

This project is now complete and further actions will be taken
forward through the Transformation Strategy

Deliver the Chorley Skills
Framework

This project will continue into business as usual




